DRAFT PROCESS

East Troy Youth Baseball and Softball
(process does not apply to T-Ball and Co-Ed)

Step 1

Sort players by age then break those groups down by skill level; using a 1-3 point scale, write the skill
level number on upper right of form.

*A (3) rating indicates the highest level of skill development.

Step 2

Identify coach's child

Identify sponsor’s child

Identify Pitchers — note “P” in upper right of form
Identify Catchers - note “C” in upper right of form

Separate Pitchers and Catchers

Step 3

Assign sponsor’s child to team

Assignh coach’s child to team

Assign pitchers and catchers to a team.

* Be sure each team has an equal number of experienced pitchers and catchers

Step 4
This is not a blind draft process. Starting with the oldest group and using a single player distribution

process, handout all players (one at a time) with a level (3) rating to each team. Stop, add
guantitative values of the players to obtain a total overall team point value.

Managing the cumulative team points and number of players, distribute the level (2) players and then
level (1) players.

Step 5

Substitute players as necessary so each team has an equal (approximate) overall team head count
and point value.

Summary

The ultimate goal is to have balanced team in regards to skill level and player quantity. In the likely
event additional children are registered and added post-draft, a player pool will be opened and
managed by the board and respective commissioner. If applicable, a secondary draft will be
performed to assign pool players. This draft will occur to the team’s first game. With the exception of
new community members, absolutely no players may be added after the first game.

Pagelofl | 3/31/2009



